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Masterplan v2.0 Target Objective #1

THE KFCU STRATEGIC DIRECTION

TARGET OBJECTIVE GOAL: Kearney Federal Credit Union will position
itself in the marketplace as a High Yield Lender (HYL).

The HYL strategy will commit resources to acquiring business
from those individuals who fit the HYL profile. However, many resources
will still create business from the typical lending environment. The
estimated allocation is 60% HYL, 40% regular loans.

The HYL strategy is defined by consumers who are loan worthy and may
yield the highest interest rate due to profile.

The HYL process will necessitate training.

The HYL environment may be enhanced by a Community Charter
designation and if approved, consideration should be given to a “soft launch”.
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Masterplan v2.0 Target Objective #2

STRATEGIC PLANNING MEETINGS

TARGET OBJECTIVE GOAL: KFCU will meet annually with owners
(traditional annual meeting in q1) & Board-Staff will meet annually in g3.

The traditional annual meeting should attempt to solicit more

input from the owners regarding strategic direction while the Board-Staff
meeting should continue to be a planning session.
The annual will update format.

Conduct a technology survey during annual meeting.

The planning meeting needs to continue to be a interactive dialogue
between Board and Staff.

More intelligence gathering needs be done in advance of both.
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